
SOUTH FLORIDA
ECOSYSTEM RESTORATION (SFER)

INTEGRATED DELIVERY SCHEDULE (IDS)

WORKING GROUP AND SCIENCE 
COORDINATION GROUP MEETING

Tabitha Elkington, PhD.
Strategic Program Manager 
Jacksonville District
Date: 1 September 2022



2

PURPOSE OF THE INTEGRATED DELIVERY SCHEDULE
• A “road map” that guides projects 

and maximizes the benefits of all 
Comprehensive Everglades 
Restoration Plan (CERP) efforts

• Communication tool across the 
program and with public

• Developed and reviewed each 
year through an extensive public 
process with participation of the 
South Florida Ecosystem 
Restoration Task Force and its 
Working Group

• Projects and planning timelines 
organized so that the beginning 
of one element coincides with 
progress or completion of others

www.saj.usace.army.mil/IDS/
Or Google
“CERP IDS”
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INTEGRATED DELIVERY SCHEDULE “PLACEMAT”
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SCHEDULE FOR 2022 IDS UPDATE

 05 August 2022:  Integrated Delivery Schedule 101 and 

Stakeholder Listening Session

 19 August 2022:  Integrated Delivery Schedule, 68 CERP 

Components Overview and Listening Session with 

Stakeholders

 19 October 2022: Working Draft 2022 IDS Update

 18 November 2022:  Release of Final 2022 IDS Update

8/29/2022



5PURPOSE, INVESTMENTS, PROJECT LOCATOR 
AND LEGEND
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IDS 2021:  
PLANNING ESTIMATES OF TOTAL SFER
CONSTRUCTION COST

Final Draft Estimate for Total SFER Construction is 

~$8.3 billion from 2020 to 2030 

FISCAL YEAR (dollars in millions)2

2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W 2031 2032 W
Planning Estimates Federal Construction Cost (SFER)++ 235$    250$    350$           

Planning Estimates Non-Federal Construction Cost (SFER)++ 363$    258$    329$           

Planning Estimates Total Construction Cost (SFER)++ 598$    508$    679$           
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$832 $836 $1,030 $1,253 $1,012

Funding shown for Fiscal Year 23 (Fiscal Year,
October 1-September 30) and beyond is only
notional, representing approximate funding levels
that would be needed to sustain the work
displayed in the IDS for any particular fiscal year.
The funding does not represent a commitment by
the Administration to budget the amounts shown.

Note blue 
or black

Note 
Fiscal 
Years
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IDS 2021: NON-CERP AND FOUNDATION PROJECTS

Project Components
2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W 2031 2032 W

Herbert Hoover Dike1 ▬▬▬ ▬▬▬ ▬▬●
Lake Okeechobee System Operating Manual1 ○○○○○ ○○○○○ ○○○○●
Restoration Strategies1 ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬●
Tamiami Trail Next Steps (TTNS) Phase 21 ▪▪▪▪▪▪▪▪ ▪▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬●
Kissimmee River Restoration Construction ▬▬▬ ▬▬● ●□□□□●
Kissimmee River Restoration - Development of Operational Transition Plan/Evaluation 
Monitoring ●○○○○ ○○○○○ ○○○○○ ○○○○○ ○○●∆∆∆∆ ∆∆∆∆∆ ∆∆∆∆∆ ∆∆∆∆∆ ∆∆∆∆∆ ∆∆∆∆∆●

C-111 South Dade Construction (complete) ●○○○○●●□□□□□ □□□□□●
C-111 South Dade - S-332 B Pump Station Replacement xxxxxx● ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
C-111 South Dade - S-332 C Pump Station Replacement xxxxxx● ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●

Not applicable - Non-
CERP
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IDS 2021:  CERP GENERATION 1, WRDA 2007

Yellow Book FISCAL YEAR

Project Components
2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W 2031 2032 W

Picayune Strand Restoration ●□□□□□ □□□□□●
Flood Protection Features - Conveyance ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
Flood Protection Features - Levee ▪▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬●
Road removal ▬▬▬ ▬▬▬ ▬▬●
Canal plugging ●▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬▬ ▬▬●

Indian River Lagoon-South
C-44 Reservoir B ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
C-44 STA & Pump Station B ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
C-23/24 Reservoir North UU Phase 1 ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
C-23/24 Reservoir South UU Phase 1 ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
C-23/24 STA UU Phase 1 ●▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
C-25 Reservoir UU Phase 2 ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
C-25 STA UU Phase 2 ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
C-23/C-44 Interconnect ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬● ●◊◊◊◊●

Natural Water Quality Storage Areas, Muck Removal and Artificial Habitat Creation 
(Phase 2) - PACR and PPA - After execution, SFWMD leading Design and Construction ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪●
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IDS 2021:  CERP GENERATION 2, WRDA 2014

Yellow Book FISCAL YEAR

Project Components
2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W 2031 2032 W

Caloosahatchee River (C-43) West Basin Storage ●□□□□□ □□□□□●
Pump Station and Reservoir D ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●

Broward County Water Preserve Areas
C-11 Impoundment Q ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
WCA 3A & 3B Seepage Management O ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬● ●◊◊◊◊●
C-9 Impoundment R ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●

Biscayne Bay Coastal Wetlands Phase 1 FFF, OPE, Phase 1 ●□□□□□ □□□□□●
L-31 East Flow-way  S-709 Pump Station (PS) and S-705 PS ▪▪▪▪●▬ ▬▬▬ ▬▬● ●◊◊◊◊●

L-31 East Flow-way S-703 PS ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬●◊◊ ◊◊◊◊◊●

L-31 East Flow-way S-710 PS, S-711 PS, and C-711W Seepage Canal ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
Cutler Wetlands ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬●◊◊ ◊◊◊◊◊●

C-111 Spreader Canal Western Project (Requires PPA - To Be Reconciled in parallel to 
BBSEER) SFWMD led Design and Construction WW, Phase 1

●▪▪▪▪● ●□□□□□ □□□□□●

CE
RP

 G
en

er
at

io
n 

2 
(A

ut
ho

riz
ed

 in
 2

01
4 

W
RD

A)



10

IDS 2021:  CENTRAL EVERGLADES PLANNING 
PROJECT, WRDA 2016

Yellow Book FISCAL YEAR

Project Components
2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W 2031 2032 W

Central Everglades Planning Project AA, FF, H, QQ P1, G
Decomp Physical Model (work performed under Master Design Agreement) QQ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪●

CEPP South: Additional outlet structures needed to move more water south AA, FF, H, QQ
Validation Report - S152 and Backfill Treatments ●▪▪▪▪▪▪ ▪▪▪▪▪▪●
S-152 and Existing Backfill Treatments (Permanent) ●◊◊◊◊●
Remove Old Tamiami Trail ●▬▬ ▬▬●
Structures S-631, S-632, S-633 & gap in L-67C Levee S Spoil Removal ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬●◊◊ ◊◊◊◊◊●
Increase S-356E Pump Station and S-334E Gated Spillway ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
Demolition of existing S-356E Pump Station ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬●
Gated Spillway S-355W ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
Gated Structure S-333N ▬▬● ●◊◊◊◊●
Removal L-67C & L-67 Ext, Construct L-67D Levee and gap in L-67C Levee N ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
Removal L-29 Levee & Backfill L-67 Extension ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪●▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
L-29 Temporary Pumps ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪●▬ ▬▬▬ ▬▬●◊◊ ◊◊◊◊◊●

CEPP North: Inflow facilities needed to restore northern WCA-3A and move additional 
water south to Everglades QQ, II
      Validation Report ●▪▪▪▪▪▪ ▪▪▪▪▪▪●

   L-4 Degrade, Pump Station S-630 ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
   S-8 Pump Station Modifications ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
   L-6 Diversion ●▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
   Miami Canal Backfill/Tree Islands ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
   L-5 Canal Improvements ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●

CEPP New Water: Moves New Water South, Stores It, and Treats It with required 
seepage management Before Going to the Everglades

   Validation Report ●▪▪▪▪▪▪ ▪▪▪▪▪▪●
   Seepage Barrier L-31N V ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●

CEPP EAA: Moves New Water South, Stores It, and Treats It Before Going to the 
Everglades G, C, E

   EAA Reservoir - A-2 STA ●▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
EAA Reservoir - Canal Conveyance Improvements to North New River and Miami 
River Canals ●▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●

   EAA Reservoir - Seepage Canal (7.2 miles) and Inflow/Outflow Canal ●▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●

EAA Reservoir - Foundation and Cutoff Wall ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬●
   EAA Reservoir - Embankment, Outlet Works and Inline Spillway  • ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
   EAA Reservoir - Inflow Pump Station • ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
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IDS 2021:  CERP GENERATION 4, WRDA 2020

Yellow Book FISCAL YEAR

Project Components
2020 W 2021 2022 W 2023 2024 W 2025 2026 W 2027 2028 W 2029 2030 W 2031 2032 W

Loxahatchee River Watershed Restoration Project K, OPE ●▪▪▪▪●
Flow-way 1  (M-1 Canal, G160/161 and Grassy Water Preserve) ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬● ●◊◊◊◊●
Flow-way 2 (C-18 Reservoir, ASR Wells) ●▪▪▪▪▪▪ ▪▪▪▪▪▪▪▪ ●▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●
Flow-way 3  (Gulf Stream West, Nine Gems, Culpepper,     Moonshine, Hobe Grove, and 
Kitching Creek) ●▪▪▪▪▪▪ ▪▪▪▪●▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬▬ ▬▬● ●◊◊◊◊◊ ◊◊◊◊◊●CE
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IDS 2021:  
PLANNING PROJECTS
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IDS 2021: GETTING THE WATER RIGHT

System Operating Manual

NOTE: Project Locators correspond to IDS Front Placemat 
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IDS 2021: GETTING THE WATER RIGHT
SYSTEM OPERATING MANUALS: THE CRITICAL LAST STEP IN GETTING 
THE WATER RIGHT AND ACHIEVING MAXIMUM SYSTEM-WIDE BENEFITS

C&SF Master Water Control Manuals
• USACE Standard (ER 1110-2-8156)
• Water Control Plans (WCPs)
• No CERP Projects 

System Operating Manuals (SOMs)
• CERP Programmatic Regulations
• Water Control Plans
• CERP Project Operating Manuals (POMs)

• Project-Specific Information 

NOTE: Schedules may 
change to sync with  
future revised IDS 
construction timelines

Projects will 
be added to 

sync with 
annual IDS
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WHAT IS RECOVER?
Promotes an integrated view to CERP implementation to ensure 
that CERP goals and purposes are achieved
Multi-agency team of scientists, modelers, planners, and resource 
specialists 
Conducts scientific and technical evaluations and assessments 
Applies a system-wide perspective to the planning and 
implementation of CERP 
Communicates and coordinates the results of technical 
evaluations and assessments to managers, decision makers, and 
the public



16

16

WHAT ARE THE FUNCTIONS AND ROLES OF RECOVER?
CERP Programmatic and system-wide perspective
Collaborative and consensus-based
Ensures CERP implementation is guided by the best 

available science 
Three Major Missions:

» Assessment - measuring performance of 
projects through research and monitoring        

» Evaluation - forecasting project performance 
through predictive modeling and 
performance measures

» Planning - integrating RECOVER with planning 
and operation of the system
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WHERE CAN I FIND THE COMPONENTS IN THE IDS?

8/29/2022

2021 IDS PLACEMAT

EXAMPLE

Reference: 2021 Integrated Delivery Schedule (IDS)

https://static1.squarespace.com/static/5d5179e7e42ca1000117872f/t/617c04c6a3563f40282e4853/1635517640436/2021+SFER+Integrated+Deliver+Schedule_Final+Draft_29+October+2021.pdf
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COMPONENT VS. PROJECT

8/29/2022

CENTRAL EVERGLADES RESTORATION PROJECT (CEPP)

CERP Components (9):
1. Component C: Environmental Water Supply Deliveries to St. Lucie Estuary
2. Component E: Environmental Water Supply Deliveries to Caloosahatchee Estuary
3. Component G: Everglades Agricultural Area (EAA) Storage Reservoir
4. Component H: Everglades Rain-Driven Operations
5. Component V: L-31N Improvements for Seepage Management
6. Component AA: Additional S-345 Structures
7. Component FF: Construction of S-356 A & B Structures
8. Component II: Pump Station G-404 Modification
9. Component QQ: Decompartmentalization of Water Conservation Area 3

Did you know?
The IDS Placemat recognizes both projects 
and components. Check it out! 

Authorized: WRDA 2016, 2018 and 2020
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AUTHORIZED/
DESIGN/CONSTRUCTION

COMPLETED OR PHASE I
IMPLEMENTED

Component part of a project
approved by WRDA - start or 

continue implementation 
activities

Partially or completely 
constructed and 

operational

PENDING
to be considered in an 

upcoming study

PLANNING/FEASIBILITY IDS
STATUS

DEAUTHORIZED
Similar framework has 

been deauthorized due to 
lack of funding and activity 

– Component may be 
considered in a future 

Planning 
Implementation 

Report (PIR)

STATUS TERMINOLOGY OVERVIEW

8/29/2022

Did you know?

Asterisks “*” by the name of 
a component means that it 
contains Phases.

Currently evaluated 
for future 

implementation
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COMPONENTS OVERALL STATUS

Note: The category of "Complete" includes components where at least one separable feature of the component has 
been completed/implemented. May include instances where there is a Phase II that has not yet been implemented.

Terminology Overview:
Completed or Phase I Implemented: partially or completely constructed and operational
Authorized/Design/Construction: component part of a project approved by WRDA. Start or continue implementation activities
Planning/Feasibility: currently evaluated for future implementation
Deauthorized: Similar framework has been deauthorized due to lack of funding and activity – Component may be considered in a future 
Planning Implementation Report (PIR)
Pending: to be considered in an upcoming study

68 components & 
OPE Melaleuca = 100%

Deauthorized (4%)

Completed or Phase I Implemented (29%)

Pending (26%)

Authorized/Design/Construction (29%)

Planning/Feasibility (12%)

20

20
8

18

3
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SCIENCE DRIVING RESTORATION

FLORIDA BAY

Southern Everglades 
Restoration Project
Kick Off: 2023
Chief’s Report: 2027

Southern Coastal Systems:
System Status Report Card Score – 38%

Restoration Implementation to Improve

Forthcoming:

Source: 2019 Everglades Health Report Card (afpims.mil)

Everglades 
Map by 
RECOVER Region

https://saj.usace.afpims.mil/Missions/Environmental/Ecosystem-Restoration/RECOVER/2019-Everglades-Health-Report-Card/
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HOW DO YOU PICK NEXT COMPONENTS

8/29/2022

Southern Everglades Restoration Project
Authorized: Future Study

CERP Components (9):
1. Component BB: Dade Broward Levee/Pennsuco Wetlands
2. Component CC: Broward Co. Secondary Canal System
3. Component EEE: Flows to Eastern Water Conservation Area
4. Component GGG: C-51 and Southern L-8 Reservoir
5. Component QQ: Decompartmentalization of Water Conservation Area 3
6. Component S: Central Lake Belt Storage Area
7. Component U: Bird Drive Recharge Basin
8. Component YY: Divert WCA2 flows to Central Lake Belt
9. Component ZZ: Divert WCA 3 flows to Central Lake Belt Storage Area

Google Earth Imagery
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SCHEDULE FOR 2022 IDS UPDATE

 05 August 2022:  Integrated Delivery Schedule 101 and 

Stakeholder Listening Session

 19 August 2022:  Integrated Delivery Schedule, 68 CERP 

Components Overview and Listening Session with 

Stakeholders

 19 October 2022: Working Draft 2022 IDS Update

 18 November 2022:  Release of Final 2022 IDS Update

8/29/2022
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8/29/2022

SOUTH FLORIDA ECOSYSTEM 
RESTORATION PROGRAM

THANK YOU!

USACE | JACKSONVILLE DISTRICT
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